THE PRESIDENCY: DEPARTMENT OF PERFORMANCE MONITORING & EVALUATIONS

FRONTLINE SERVICE DELIVERY MONITORING PROGRAMME - IMPROVEMENTS MONITORING VIST TEMPLATE

Facility Name

Visit Reference number

Name of monitor/ Persal

Name of quality assurer

Visit Improvements Improvements re-scoring
meeting
Province Date of improvements
Sector Date of improvements X Province
A. FINDINGS FROM THE ASSESSMENT OF QUALITY OF SERVICE DELIVERY
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RATINGS
Improvement Very Good o3 o= k]
P + y [ 4 S = £ g o 5
£ s £ & £ 3 2 2
No Improvement |Good | 3 s £ 2 s £ 3 S = S . Eo
58 2 2 | % 2 2 5 E ge
Regressed L 2 |Fair | 2 8 3 £ == 2 g ¢o £* Ss
— - 2 s < S = g g
D () 2 5 8‘ s
Sustaining good practice <:|’>|Poor - = S (=] 5 =
(=2} (=] (=] (=) (=) (=) (=) (=)}
£ £ £ £ £ £ £ £
2| e 2lel [2le| |2 2| e 2l 2l s gl &
S| 6 s(s| |2|s| [&]8]| |g|l&| |e]|&| [8]& S| s
Sle|TIE| eS| (E| (|8l 2|7 (& |7 |&| 8| |&]| & |"
zl el (gle| |2l |8lg| (8| (8l 88| |B]¢
@l 5 a5 @5 @l s s 5 @ | 8 @l 5 | 5
£ £ £ £ £ £ £ £
Monitor
SCORING (Section A) Citizen
Staff
COMMENTS ON THE FINDINGS:




B. PRIORITISATION FOR IMPROVEMENTS AS RATED BY CITIZENS AND MONITORS

KEY: IMPROVEMENT RATINGS KEY: ASSESSMENT RATINGS PERFROMANCE AREAS
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SCORING (Section B) Citizen
Staff
COMMENTS ON THE FINDINGS:
Detailed (Improvements monitoring)- For completion during the improvements meeting.
Perfomance area Activity (corrective plan) Action items Escalation Responsibility |Date Comments
labka?D
Location & Accessibility Complete [In progress [Not Yes No
complete

Visibility & Signage

Queue Management & Waiting Times

Dignified Treatment & Consultation

Cleanliness & Comfort

Safety

Opening & closing times

Complaint Management System

Other:




Insert photos as evidence: Per Perfomance Area




